CLEARWATER, Fla. October 10, 2007
Dear Shareholder,

During the third quarter of 2007 the Bank continued to show
earnings improvement over the prior year. For the quarter net
earnings of $130,000 was a $102,000 improvement over the
$28,000 third quarter earnings in 2006. Year to date 2007
earnings of $316,000 was a $465,000 improvement over the
$149,000 loss in 2006.

Net outstanding loans grew by $12 million for the quarter
from $154 million to $166 million. For the twelve month
period ending September 30, 2007 loans have grown a strong
41%. For the quarter total deposits increased from $162
million to $181 million. Total assets at quarter end were $211
million compared to $198 million at prior quarter end.

Over the past few months there have been many media
reports concerning “subprime’ loans and the adverse impact
of these loans for both the borrowers and lenders. We want to
report to you that our Bank has never been involved in
subprime lending and has no exposure in that area.
Nonperforming assets at quarter end were $2.9 million.

We are pleased to report that our sixth Community Office on
Little Road in New Port Richey, Pasco County will open in
December or January. Our plans to open an office at this
location were first reported to you in our October 2005 letter
to shareholders. Delays in receiving site plan and building
permit approvals were primarily responsible for the
considerable time it has taken to get this office open.

Sincerely,
Barry K. Miller
Chairman

Chief Executive Officer
William W. Short
President

Chief Operating Officer

QLD HARBOR BANK

Clearwatar, Florida
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